Board/Swim Rep Meeting — July 13th at Somerton Springs Swim Club
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Roll Call —all teams in attendance.
Approval of the 6/15/2015 meeting minutes
a. Somerton 1%
b. LMT 2
c. Allin favor —anonymous
Vote on start times for the meet and warm-up for the championship meets.
a. Division meets and 8 and under — 7am warm-up and 8 am start
b. Finals —5 pm warm-up and 6:05 start
c. Allin favor —anonymous
When should we have the scratch meeting for finals?
a. Canwe do it virtually? How would we get the fees then?
b. At 8 and under champs?
c. Chas suggested a phone conference on Sunday at 7 pm. Chas will send out the dial in
information for the conference to all coaches.
d. Allin favor —anonymous
For the recognition of Senior swimmers, coaches need to send in the information by 7/18.
Program ads must be received by then as well.
a. Cost
i. $125 for a full page,
ii. $75foral page,
iii. $50 for a % page, and
iv. $15 for a business card size ad.
Senior awards are due by 7/18 as well. Their statements should be between 50-100 words.
There is a $200 gift for each person awarded (boy and girl swimmer from each division and a
boy and girl diver). Applications can be sent via snail mail or email.
Somerton, OVP and Richboro are all set to host champs for their respective divisions. They all
have meet manager. Please make sure to send your division results immediately after the meet
so that we can ready for finals. Results need to be sent to Pat Ryan.
As we are using an 8-lane pool for finals, alternates will be allowed to swim for exhibition.
Thursday is the seed meeting for diving.
Please make sure that the electronic scoring is turned on for meet manager when sending
results to Daryl.
Are there any teams that need a lap top?
a. Eddington
b. Spring Mill
c. Quartette
d. OVP —not sure how to run it. Chas will help train and run it during champs. Please have
the OVP per in charge get in touch with Chas beforehand.
Phoenix will try and help OVP out champs, if needed.
All cancelled, delayed, etc. meets need to be rescheduled by Friday July 24,
Next year there will be 7 teams in each division if no other teams join or leave the league.
When will teams know who must do what at champs? Chas — it will be based on the number of
swimmers overall and entered from each team. Teams will be told 2-3 days before champs.
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Chas — there will be vacancies on the board? Any interest from the floor? Donna Lee from
Bustleton said she would be interested in taking on the presidency.

a. 1% —Bustleton

b. 2M—LMT

c. Allin favor —anonymous
Old Business — OVP asked if they still needed to the half sheets for scoring, Chas told them not
for handing in, for double checking and validation.
New Business — Somerton was asked if there would be more bathrooms for champs. They
answered yes.
Invitationals

a. Pentathlon and Odd Age results files have been sent to the coaches.

b. 9 records were broken at the Odd Age, 2 were more than 20 years old.
Mike Dunn wanted to make sure that the teams hosting Champs and 8 and under were aware
that they are responsible for getting

a. One starter and

b. Two referees
Mike Dunn will take of getting officials for finals.
Daryl — he said that he had 60% of the logos from all the teams to populate on the website.
Missing teams, please send them in.
OVP — can there be a medical exemption for not getting enough meets in to qualify to swim in
Champs? Chas asked that OVP send the request to him and he would consider it.
Motion to Adjourn?

a. 1°Richboro

b. 2" Northampton

c. 7:35pm



